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August 16, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress: 
 

Assistant City Manager, Natalie Dean reports on a busy week.   Michelle Audette-Bauman, our 

Community Assistance Team (CAT) representative from the Michigan Economic Development 

Corporation (MEDC), spent all afternoon with us on Wednesday learning about Dowagiac and our 

priority projects.   

We were able to give her tours of several sites like Beckwith Park, Lincoln School and the former 

McKay building, downtown, and begin to explore the level of MEDC funding each project may be 

qualified to receive.  We were also able to meet with potential developers regarding downtown 

development and redevelopment opportunities.    

We continue to spread 

the word about the 

community open 

houses, you may have 

noticed the flyer on the 

first page of the 

community newsletter 

this week.  We hope to 

make these open houses 

fun and informative 

events for everyone.  Please contact me if you would like me to print or email flyers to you.   We 

should continue to spread the word as often as possible-the first meeting takes place next 

Wednesday, August 21st at the Middle School cafeteria. 

All applicants for the Neighborhood Enhancement Program grant have received their energy audit 

at this point.   Natalie is working with local contractors to collect estimates on the work which is 

proving to be the most painful part of the process so far.   Everyone is busy this time of year; 

however, we only have until the end of the year to complete this grant, so we will keep pursuing 

estimates until they are received. 

 

 



 

Steve Allen reports on this week’s code enforcement activities: 

Weeds/Grass (city’s contractor mowed) =15 

Weeds/Grass (complied after receiving notice) =14 

Weeds/Grass (new citations served) =1 

  Blight (complied after receiving notice) =8 

  Blight (new citations served) =2 

             Abandon auto (new citations served) =3 

             EPM (Exterior property maintenance) =6 

             Dead tree removals = 3 

             Over grown vegetation obstruction = 1 

  Abandon auto re-inspections still open = 13 

             Blight re-inspections still open = 6 

             New swimming pool violations =2 

             New abandon auto violations = 3 

             Blight cleaned by contractor = 3 

             EMP re-inspections still open = 7 

             14 other various re-inspections that are still open 

            

Highlight Case: The property managers of 405 Michigan were issued a permit to demolish the 

structure. 

 

Department of Public Service Director, Chad 

Tyrakowski reports on a projects across the city.   

In addition to the normal daily activities, many 

projects are underway.  The electric crew relocated a 

pole and service on McCleary St. that was too close to 

a roof due to an addition.  With Koontz and Wagner’s 

help, they verified transformer loads and replaced 

three old fuses at the Poplar Substation that caused an 

outage Friday night, and also continue making 

progress with the alley primary relocation, currently 

working on box terminations. 

 

DPS located and installed a sewer tap for the school  

Alumni Field improvements, and has been coordinating to 

install one, and upgrade another, water service for the 

complex.  A failing water meter pit was replaced on 

Courtland St.  And, water and sewer service connections were 

capped in preparation for the demolition at 405 Michigan St.  

The utilities department and 

crews also completed 

extension disconnects.     

The downtown district     

was swept, as well as      

other preparations, for this weekend’s car show. 

 

Crews assisted Patrick Hamilton with a water lateral break, 

investigated a water-color complaint in the CCWS (hydrant 

flushing related), and have been trouble-shooting A1, B10, and 

Pokagon Road lift-stations, finding what appeared to be a towel in 

one of the pumps at B10, as well as another bad transducer.  We 

are in the process of investigating the frequency of transducer 

issues at this station.  Mitch also priced and ordered replacement 



pumps for SLAUA C2 lift-station.  Besides having new pumps at this station, this will leave 

SLAUA with a good-condition, common-size spare for emergencies. 

 

 

In addition to brush collection, compost piles were 

turned at the site, and the brush pile pushed back.  

Our crews removed overgrowth along the Henry 

St. Bridge.  Caldwell and Budget Tree were hired 

to remove trees at Helena, Riverside Cemetery, and 

the corner of Spruce & Parsonage.  And, we are 

working with Oscar to address overgrown trees in 

the east-west approach to the airport. 

 

A Cass Avenue Park project “kick-off” meeting 

was held this week, touching-base with the city, 

contractors, and engineers.  Ground breaking 

should occur in the coming week; and, progress 

meetings will be held weekly.  We also received final drawings and project quantities needed to 

proceed with bidding-out the Parsonage/Spruce project internally, and have been working with the 

library on plans for electric, water, and storm-water. 

 

Today is the last-day for Summer Help Kaitlyn Hartsell.  We appreciate her help this year, wish her 

well at school, and hope to see her again next year. 

 

Sincerely, 

 

Kevin Anderson, City Manager 

 


